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FOREWORD

Violence against children (VAC) is a very serious problem in Uganda. While in the past, the many 
forms of violence especially physical violence have been taken for actions of disciplining children, 
several studies have been conducted producing evidence to the effect that violence against 
children is indeed detrimental to their physical, social and mental development. At the macro 
level, violence against children hinders the effective implementation of national development 
programs and plans; the National Development Plan II with the mission of developing a healthy 
and productive human capital faces significant challenges arising from the effects of violence 
against children.

The 2015 Violence against Children Survey is the first one to be conducted in Uganda and the key 
findings provide very good information for the Government and its partners to design appropriate 
programs and interventions on ending Violence against Children. With the survey findings, the 
Ministry of Gender, Labour and Social Development (MGLSD) is now even better- positioned to 
provide guidance on where more resources should be focused. It is therefore my humble appeal 
to all actors in this area to make use of the findings to design more effective programs that will 
ultimately end violence against children.

This dissemination strategy of the VACs will enable us create visibility and public awareness of 
the survey and its findings, generate national discussion and hence allocate resources on the 
most appropriate interventions that are geared towards ending Violence against Children.

I would like to thank the VACS Dissemination Technical Working Group for guiding the process of 
putting the strategy together and its implementation. My thanks go to Transcultural Psychosocial 
Organisation (TPO) Uganda for funding the development of this strategy. I would like to thank Ms. 
Milly Nattimba for providing the technical communication and advocacy support to the process.

My sincere thanks to my staff in the department of Youth and Children Affairs under the technical 
leadership of the Commissioner Youth and Children Affairs for coordinating this process.

Pius Bigirimana
PERMANENT SECRETARY
MINISTRY OF GENDER, LABOUR AND SOCIAL DEVELOPMENT



EXECUTIVE SUMMARY

This dissemination strategy was developed as a result of a participatory process in which members 
of the Violence Against Children Survey Dissemination Technical Working Group took active part. 
The process was chaired and steered by the Ministry of Gender, Labour and Social Development 
under the stewardship of the Violence Against Children National Focal Point, Mrs. Lydia Wasula-
Najjemba. Several workshops for the VACS Dissemination TWG and small core team meetings 
were conducted to develop the strategy. Technical communication and advocacy leadership was 
provided by Ms. Milly Nattimba a Communication and Advocacy Specialist.

Funding for this work was provided by TPO Uganda. The overall project goal under which the 
funding support is provided is ‘violence prevention and response interventions targeting children 
and their families are designed, implemented and measured using evidence and sentinel data 
which is routinely collected and consistently analysed.

The key audiences identified in this strategy are grouped under four categories; 1) policy (national 
and subnational), 2) practice (national and subnational), 3) community and 4) household. These 
categories are prioritised according to the respective key findings.

Dissemination activities and channels have been carefully considered and selected to suit the 
respective audiences and deliver the expected results. The mix of activities and channels include 
interpersonal, mass media, digital/online, print, among others.

The strategic approach to ensure uptake of the findings will be;

Presenting a statistic/survey finding, contextualising the finding through a real life story 
together with a statement that triggers action/discussion on action/ solution to take.

An interactive infographics presentation template will be developed and customised to suit the 
different audience characteristics. It will feature text (survey findings and real-life story), graphics, 
video, audio and appropriate animations.



Acronyms and Abbreviations

CAO:   Chief Administrative Officer

CBOs:  Community Based Organisations

CDC:  US Centres for Disease Control and Prevention

CDOs:  Community Development Officers

CSOs:  Civil Society Organisations

IEC:  Information, Education, Communication

JLOS:  Justice, Law and Order Sector

LC:  Local Council

MGLSD:  Ministry of Gender, Labour and Social Development

MoES:     Ministry of Education and Sports 

NGOs:    Non-Government Organisations 

OPDs:     Out-patient Departments

PEPFAR:  US President’s Emergency Plan for AIDS Relief

PS:  Permanent Secretary

PTA:   Parent-Teacher Association 

RDC:  Resident District Commissioner 

SMCs:  School Management Committees

TPO:   Transcultural Psychosocial Organisation

TV:   Television

TWG:   Technical Working Group

UNICEF: United Nations Children’s Fund

USAID:  United States Agency for International Development

UTA:   Uganda National Teachers’ Union

VACS:  Violence against Children Survey
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1.0   Introduction and Background

The Ministry of Gender, Labour and Social Development commissioned a national survey of 
Violence against children in 2015. The Uganda VACS was conducted under the leadership of MGLSD 
with funding from PEPFAR through USAID and CDC, TPO Uganda, and UNICEF. A technical working 
group led the planning process, including survey adaptation from a core protocol and data 
collection instruments that CDC provided. Preliminary study findings were released in February 
2017 during a data to action workshop collaboratively organized by MGSLD, UNICEF and Centre for 
Disease control (CDC).

The Uganda VACS was a retrospective national household survey of 13-24-year-old males and 
females. The survey findings provide nationally representative estimates of sexual, physical, and 
emotional violence against children in Uganda. The preliminary findings of the study, including 
the numbers of total interviews and households included in the study can be found in a separate 
document entitled “Uganda VACS Preliminary Report”.

2.0 Violence against Children Survey Dissemination Project

As part of the preparatory process for effective dissemination of VACs findings to stakeholders at 
all levels, the Ministry of Gender, Labour and Social Development is providing leadership on VACs 
dissemination supported by a Technical Working Group (TWG) constituting of state and non-state 
actors. Funding for this work is generously provided by TPO Uganda

The Project Goal is ‘Violence prevention and response interventions targeting children and their 
families are designed implemented and measured using evidence and sentinel data which is 
routinely collected and consistently analyzed’.

Specifically the project intends to package, disseminate and come up with advocacy and 
communication strategies that facilitate uptake and utilization of VACs findings in a format that is 
comprehensible to a wide range of stakeholders at national, sub-regional and community levels.

Preamble:

This document provides a description of the VACS dissemination strategy. The strategy; identifies 
key audiences; elaborates means for reaching out to stakeholders and defines timelines for the 
planned dissemination activities.

The dissemination strategy outlined in this document;

i. defines and prioritises the key objectives of the project’s dissemination 
ii. specifies in detail the target audiences and users of the findings
iii. elaborates expected actions and behaviours from the respective target audiences
iv. specifies communication methods and channels to reach all the target audiences
v. lays out a range of dissemination activities
vi. defines the best timing for implementation of dissemination activities
 
VACS Dissemination Strategy Goal

To provide a framework for packaging and dissemination of the Violence against Children national 
survey findings and promote uptake by stakeholders
Strategy Objectives:
By the end of 2018, the project will have;
•	 Achieved national visibility of the key findings of the national survey on violence against 

children
•	 created national awareness about the key forms of violence against children
•	 created spaces for dialogue on interventions (national, subnational, community, household) 

that can be designed to prevent and mitigate effects of violence against children
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For internal purposes, this dissemination strategy provides members of the VACS TWG with a 
blueprint to follow in disseminating the findings of the survey. Internal communication will itself 
be conducted via email, monthly then quarterly TWG meetings, shared documents (including 
activity and meeting reports and relevant resources including survey and study reports on similar 
issues).

This strategy provides for two-way dialogues (dissemination team-target audiences-community 
level dissemination-national level dissemination).

The strategy focuses on the most important and key findings of the survey. These are the same 
findings that were considered at the Data-to-action workshop held 1st – 3rd February 2017.

These are;
1. Experience of physical, sexual and emotional violence before age 18
2. Types of perpetrators of physical violence among 18-24 year olds
3. Perpetrators of 1st incident of sexual abuse
4. Physical violence by teachers among 18-24 year olds who experienced physical violence in 

childhood by adults in the community
5. Location of first incident of sexual violence among 18-24 year olds who experienced sexual 

violence in childhood
6. Disclosing and seeking help for sexual violence among males and females aged 18-24 years 

old who experienced sexual violence in childhood
7. Reasons for not seeking services among 13-17 year old males and females who experienced 

sexual violence in the past 12 months before the survey
8. Mental health status of males and females who experienced emotional violence in the past 

12 months before the survey
9. Transactional sex among 18-24 year old and 13-17 year old females and males
 
Approach and Principles to follow

The dissemination strategy/activities will follow principles and best practices successfully tested 
in other projects:
•	 Dissemination products will be duly reviewed by the TWG members
•	 All public dissemination products and materials will be accessible from the MOGLSD website 

and sent to all parties who may benefit from them.
•	 When and where appropriate, the dissemination materials will refer to other evidence on 

violence against children and related issues research in Uganda

The strategic approach to ensure uptake of the findings will be;

Presenting a statistic/survey finding, contextualising the finding through a real- life 
story together with a statement that triggers action/discussion  on action/ solution to 
take.

Efforts will be invested in facilitating the different audiences to explore what works at their 
respective levels.

The new evidence that keeps coming up will be appraised for appropriateness and integrated 
into the VACS dissemination process to enhance the audiences’ understanding and appreciation 
of the problem.

Efforts will be made to bring out the effects of violence on children’s mental, physical, social, 
sexual and emotional growth and well-being as well as the macro level impact of VAC.

The VACS Dissemination strategy is a flexible living document that will be updated regularly as 
new and potential communication actions and opportunities present themselves.
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Dissemination Objectives

•	 Achieved national visibility of 
the key findings of the national 
survey on violence against 
children

•	 Created national awareness 
about the key forms of violencw 
against children and their 
effects

•	 Created spaces for dialogue 
on interventions that can 
be designed to prevent and 
mitigate effects of violence 
against children

Dissemination 
channels/methods

•	 Meetings (Sector, policy level, 
regional, Community etc)

•	 Mass media (editors, radio & TV 
programs, newspaper pieces)

•	 Trainings (practitioners)
•	 Printed materials (posters, 

briefs,etc)
•	 Community dialogues
•	 Multi-media presentations

Target audiences

Policymakers and implementers:
•	 National
•	 Subnational

Practitioners:
•	 Non-state (including media)
•	 Service providers( health, justice & law, education, social 

development)
Community:
•	 Neighbours, cultural and religious leaders, civic leaders

Household:
•	 Parents, relatives, care givers, domestic staff

Dissemination  Content

1. Experience of physical, sexual and emotional violence 
before age 18

2. Types of perpetrators of physical violence among 18-24 year 
old

3. Perpetrators of 1st incident of sexual abuse
4.  Physical violence by teachers among 18-24 year olds who 

experienced physical violence in childhood by adults in the 
community

5. Location of first incident of sexual violence among 18-24 
year olds who experienced sexual violence in childhood

6. Disclosing and seeking help for sexual violence among 
males and females aged 18-24 years old who experienced 
sexual violence in childhood

7. Reasons for not seeking services among 13-17 year old 
males and females who experienced sexual violence in the 
past 12 months before the survey

8. Mental health status of males and females who experienced 
emotional violence in the past 12 months before the survey

9. Transactional sex among 18-24 year old and 13-17 year old 
females and malesViolence Against 

Children 
Dissemination 

Strategy

Key elements of the 
Dissemination Strategy
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Contact:
Ministry of Gender, Labour and Social 
Development
OVC National Implementation Unit
Floor 5, Simbamanyo House
Plot 1 George Street, Kampala
P.O Box 7136, Kampala, Uganda

Telephone contacts:
General Lines – 041-4347854, 041-4347855
OVC National Implementation Unit: 041-4253372
Email: ps@mglsd.go.ug
Website: www.mglsd.go.ug

Report Child Abuse:
Call toll free: 116


